
CONTACT
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linkedin.com/in/rattie777

CORE SKILLS
● Delivery & Planning:
Roadmaps, OKRs/KPIs, release
planning, scope & requirements

● Agile Leadership:
Scrum/Kanban, ceremonies,
prioritization, stakeholder
management

● Execution:
Team coordination, vendor
management, budgeting, risk &
issue tracking

● Quality:
Definition of Done, code reviews,
CI/CD, documentation

● Security & Compliance:
Authentication/authorization,
privacy, release governance

EDUCATION
Polish-Japanese Academy of
Information Technology
● Engineering degree,
Information Management | 2020
- 2025

LANGUAGES
● Polish (native)
● English (C1, Cambridge CAE)

MARIUSZ MRUK
Project Manager — Technical Delivery Lead

PROFILE
Project Manager and Technical Delivery Lead with a hands‑on engineering
background (Angular, Ionic/Capacitor, NestJS). I guide cross‑functional
teams to deliver web and mobile products end‑to‑end: discovery, scoping,
roadmaps, release planning, risk/issue management, and stakeholder
alignment. I translate business goals into actionable backlogs, ensure quality
via CI/CD and code reviews, and make pragmatic architecture decisions
grounded in real‑world constraints.

PROFESSIONAL EXPERIENCE

● Operations Manager & IT Lead —
Freelance

May 2025 – Aug 2025, 4
mos

Escape Room Project

Operations & Technology Management
● Managed operations and led IT delivery across Astro frontend on
Vercel, Supabase DB, and NestJS backend on Render.
● Maintained project documentation: business plan, financial model, and
story bible; set up Jira/Notion workflows and dashboards.
● Planned scope and releases; coordinated tasks, mitigated risks, and
ensured on‑time delivery.

● Architect / Product Owner Jul 2023 – Sep 2024, 1 yr 2 mos
SafetyApp sp. z o.o.

SafetyHab – Organization Digitalization System
● Defined requirements and product backlog; led Scrum ceremonies and
stakeholder alignment.
● Built and governed SDLC documentation; owned delivery and release
planning.
● Led Angular component library development; coordinated Astro web
components and mobile security (Ionic + Keycloak).

● Technical Project Manager Jul 2022 – Sep 2023, 1 yr 2 mos
Retalk sp. z o.o.

LureForReal – Dating App
● Led estimation, roadmap and release plan; coordinated tasks and
delivery across teams.
● Oversaw testing and quality gates; mentored technically on stack
decisions (NestJS, GraphQL, PostgreSQL/Prisma).
● Managed release approvals and stakeholder communication; balanced
scope, budget, and timelines.
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● Polish (native)
● English (C1, Cambridge CAE)

PROFESSIONAL EXPERIENCE

● Software Architect & Web Team Lead 2021 – 2024
Asseco Data Systems S.A.

● Led the WEB – Scripts team; defined requirements and supervised
implementation, deployment, and testing.
● Coordinated analysts on the authorization/permissions system;
authored architectural and detailed project documentation.
● Contributed to software quality assurance strategy and release
governance.

● IT Manager Aug 2020 – Aug 2022, 2 yrs 1 mo
Mediwell Sp. z o.o.

Telemedicine Kiosk + Rehabilitation App
● Managed IT and delivery across Ionic + Capacitor mobile and Electron
kiosk on Linux; coordinated device integrations (Bluetooth/USB).
● Coordinated vendors/subcontractors and oversaw releases/support for
Android/iOS; ensured compliance and operational readiness.

● IT Manager / Head of Technology Feb 2019 – May 2020, 1 yr 4 mos
MediBOX Sp. z o.o.

● Led mobile app project delivery; coordinated subcontractors and
hardware vendors; managed company IT infrastructure.
● Provided technical oversight and supported deployments for kiosk and
telemedicine products.

● Full Stack Developer Oct 2018 – Jun 2020, 1 yr 9 mos
Mediguard S.A.

● Initiated new project proposals and delivered development tasks across
Android, web, and cross‑platform apps.
● Coordinated device integrations and supported client trainings and
infrastructure rollouts.

● Frontend Developer Jan 2015 – Jun 2016, 1 yr 6 mos
BILLON Sp. z o.o.

● Maintained and developed the company website (SilverStripe CMS);
built donation interface for streaming platforms.
● Developed an employee payout panel with blockchain‑based virtual
currency integration.

TECHNOLOGY
Technical Foundation

● Angular, TypeScript, Ionic +
Capacitor, NestJS

● REST/GraphQL, PostgreSQL
● Nx monorepos, auth

(Keycloak/JWT)

Tools & Methods

● Jira, Confluence, Notion
● GitHub/GitLab, CI/CD, code

reviews
● Figma; Platforms: Vercel,

Render, Supabase, Docker
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